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PRESSURE is mounting in
Kenya to feed a population
now standing at over 43
million and set to grow at
one million per year over

the next 10 years.
Kenya is a country of meat eaters

but with increasing numbers of
Muslims living there, pork and
pigmeat is being overlooked as a
food for the future.
However, although beef, goat and

poultry are the favouredmeats, there
is now a steady growth of pig
production in Kenya due to one
particular reason – space, or rather
lack of it!
Traditionally, Maasai livestock

farmers are nomadic where they take
their cattle, goats and sheep to find
the best pasture.
However, this is impossible in pig

production. But the big advantage
rearing pigs does have, is that it can
be done in a comparatively smaller
space.
For that reason, pig farms are

popping up all over the place, even
in small backyards of city and town
residences, so the owners can
produce pork for home consumption
or to sell for extra income. The only
problem is the manure.
Frances Gakuu, although a

principal of a high school, is and has
always been a farmer, as well as a
teacher.
He lives on the side of a hill in a

fairly densely populated area north
west of Nairobi in a small walled
complex with adjoining piggery.
He says his pig business is

flourishing, but he cannot expand
due to the lack of space. According
to Frances a quarter of an acre in his
area currently costs three million
Kenya Shillings (£21,772) which is
extortionately high compared to UK
prices.
In his backyard Frances has built a

small piggery, home to 20 sows and
their offspring. He is contracted to
supply Farmers Choice, one of the
largest meat processors in the
country.
Frances said: “Farming is in my

veins since I was a boy. In 2008 I
bought two pigs and started off pig
farming. Now I have 40 sows in two
sites supplying Farmers Choice with
700 baconers per year.
“My production figures show my

sows wean an average of 20 pigs per
sow per year at an average price of
195 Kenya Shillings (£1.42) per kilo of
meat deadweight.
“I receive around 12,500 Kenya

Shillings (£90.72) per pig finished but
it costs me 10,000 Kenya Shillings
(£72.50) to produce that pig.
“By next year my goal is to be the

number one supplier of pigs to the
processor but there are some
challenges in my way.
“Firstly, it is difficult to obtain good

quality feed. Prices are increasing for
good feed and my profits are going
down.
“Also, finding space is an issue. The

population is increasing and
pressure on land is intensifying, thus
land prices are soaring.
“The manure for me is not a big

issue as I use it on my tea and coffee
farms as well. Pigs are less
susceptible to disease compared to
cattle and goats so it makes more
sense to farm pigs.”
Just a few kilometres away pigs

play a vital role at a children’s
orphanage as they provide food and
an income to help keep the children.
Three years ago the orphanage

owners bought a sow and her
daughter to breed from.

The home cares for 22 orphaned
children and the pigs are a real
lifeline for the family. Not only do
they kill pigs for their own use, the
family sells on young pigs for
fattening.
The pigs reside in a far from state

of the art wooden shelter.
The pig industry in Kenya may

have some way to go but population
growth pressure may boost the
industry in years to come.

FarmWeek reporter CHRIS
McCULLOUGH has
returned from Kenya where
he visited various types of
farms and agri-businesses
across the country.
Chris was selected as one
of 15 journalists from
around the world to

participate in the
IFAJ/Agriterra Exposure 4
Development study tour.
In this third article he visits
some pig farmers, a huge
rose growing business and
talks to the head of
agriculture at Kenya’s
Cooperative Bank.

Backyard pig farming flourishing
� LEFT: Some
smaller
farmers keep
one or two
sows that
produce pigs
that they sell
on for fattening
when weaned.
(KENYA 11)

� RIGHT:
Frances Gakuu
is a teacher
but has a
passion for pig
farming as well
as coffee and
tea farming.
(KENYA 12)

� BELOW
LEFT: This sow
was kept at an
orphanage to
breed pork
pigs to feed
the children
and to bring in
some extra
money. (KENYA
13)
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� ABOVE: Fertility rates were very respectable in Kenya with sows averaging 20 pigs weaned per sow
per year. (KENYA 14)

� LEFT: Mr Gakuu sells his pigs at six months old as baconers as he called them. (KENYA 15)


