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THERE are really only two
main dairy processors in
Kenya fighting for their
share of the milk market,
namely Brookside Dairy

Limited and state owned New Kenya
Co-op Creameries Ltd.
Both are at each others throats to
get as much milk through their own
plants as they can, but that hunger
for milk triggers one of the most
complicated logistical journeys fresh
raw milk can take from farm to
processor.
A typical Kenyan dairy farm
consists of one or two cows, housed
all year round in a zero grazing
operation, because the farms only
have around three to four acres at
the most. There are literally
thousands of such farms in Kenya.
Each day the cows are milked and
the farmer takes his few litres to his
nearest collection point where the
milk is weighed and loaded onto
trucks to be taken to the cooling
centres, before onward journey to
the processor.
The only way to describe the
collection points are organised
chaos. Farmers either take their
small jars by hand or by motorbike
to be weighed and sampled. If there
are any subsequent irregularities in
the milk, it is disregarded, but how
they know whose milk is whose, is
hard to tell.
Kenya is a nation of milk drinkers
so the the product is in high demand.
Farmers are paid around 30-35 Kenya
shillings per litre, around 22-25 pence
per litre, quite good for Kenya
standards.
In its Dandora factory in Nairobi’s
industrial zone New KCC Ltd could
handle 130,000 litres per day from
the cooling plants, delivered daily.
Around 80 per cent of its output was
fresh milk but it also made butter,
yoghurt and mala, a fermented milk
culture. It also exports baby milk
powder to the Middle East.
Over 50,000 dairy farmers supply
New KCC Ltd in Kenya, who are all
paid on a monthly basis. The factory
has its own delivery network of
trucks which takes milk and
products to supermarkets and the
thousands of small kiosks around the
city and beyond.
Just under 200 people work at this
plant, which is typical Kenya style of
employment, three people to do the
job of one, but at least more families
are being supported!
The factory and its machinery date
back to the 1970s, and were built by
the Danish and the Finnish. They
stand today as they did then, with
very little modernisation. The lack of
investment slows down expansion
and therefore means the dairy looses
more farmers to Brookside.
As mentioned, a typical dairy
farmer has one cow. One farmer
visited on the tour owned one cow to
milk and its heifer offspring to calf
down and be his second cow. He zero
grazed the animals and cut fresh

grass for them everyday. His cow,
milked three times per day, yielded
12kgs of milk daily, two of which he
and his family consumed daily.
The farmer also grew vegetables for
a second income but dairy was his
main focus. He wants to expand but
the high cost of concentrates meant
he had no extra money to spare. His
income was 9,000 Kenya shillings per
month, around £66.
The group visited a local milk co-
operative that processes milk for
liquid sales and yoghurt sales.
Similar co-ops are popping up all

over the country and are securing
goodmarkets for local milk as well as
incomes for the farmers.
The chairlady of Kiambaa Dairy
Co-op, Peris Njenga, is a relatively
large farmer by Kenyan standards,
milking 10 cows and owning 20
followers and dry cows. She also was
quite fortunate to milk them using a
two-point milking machine imported
from Turkey.
Peris milks her cows twice per day
achieving 200 litres from her 10 cows
on a daily basis. It takes one hour to
milk the herd each time.
Again, Peris practices zero grazing
but finds it hard to justify the cost of
dairy concentrates – currently at
1,800 Kenyan shillings for a 70kg bag
equivalent to £188 per tonne.
Holstein Friesian is the preferred
breed of choice in Kenya but it is
very expensive for a farmer to get his
cow in calf again. Incidentally, bull
calves are either sold to butchers for
next to nothing or killed to feed the
farm dogs.
Although restricted in terms of
acres owned, Peris aims to own 50
cows in the next year or so. All the
manure from the cows is distributed
among local people to use in their
gardens to grow food.
Kenya’s dairy industry is doing
quite well but needs heavy
investment.
It accounts for US$2 billion per year
which is around seven per cent of
Kenya’s GDP. Kenya produces around

4.2 billion litres of milk each year
from around 3.5 million milking cows.
Incidentally, 30 per cent of Kenya’s
total milk produced comes from one
million camels and 13.9 million goats.
In time the smaller farmers will
merge and form bigger farms but as
life expectancy for a man hovers
around 40 to 45 years old the farms
are getting split between children
more often and this is proving a huge

hindrance to farm size growth in
Kenya.
It is encouraging to see the Kenyan
milk processors adding value to
the milk in making yoghurt and
exporting milk powder.
In joining dairy co-ops the dairy
farmers are cutting out many middle
men to receive more for their milk,
but there is still a long, long way
to go.

Every litre counts for farmers
FarmWeek reporter
CHRIS McCULLOUGH
has just returned from
Kenya where he
visited various types
of farms across the
country. Chris was
selected as one of 15
journalists from

around the world to
participate in the
Agriterra/International
Federation of
Agricultural
Journalists Exposure 4
Development study
tour. In a series of
reports starting this

week Chris reports on
the challenges and
opportunities facing
Kenyan farmers on a
daily basis. In these
first reports the
spotlight falls on milk
production and tea
farming.

� COLLECTION: Farmers bring their milk to collection points throughout the
country for weighing before being transported to the cooling plant. (KENYA1)

� CHAIRLADY:
Peris is
chairlady of
Kiambaa Dairy
Co-op and milks
10 cows on her
farm. (KENYA 6)

FARMING IN KENYA

� LARGE: Peris
Njenga milks
10 cows in a
two-point
milking machine
and is
considered a
very large
farmer for the
area. (KENYA 5)

� PRODUCTION: This small scale farmer milks one cow yielding 12kgs of milk
per day. (KENYA 2)

NETHERLANDS-based Agriterra
aims to promote agri-economic
activities in developing countries
around the world.
The company was founded in
1997 by a number of Dutch rural
people organisations and is
currently based in Arnhem.
It’s 40 strong workforce
represent the interests of rural
populations in developing
themselves into strong and
representative member’s
organisations with a primary
focus on providing services to
people in rural areas.
Agriterra supports these
processes by stimulating
cooperation and international
exchange amongst rural people’s

organisations.
Agriterra works together with
approximately 80 rural people
organisations in Latin America,
Africa, Asia and Central and
Eastern Europe, as well as with
approximately 30 organisations
in the Netherlands.
Projects range from rural-
tourism, the improvement of
potato production, and the
establishment of farmers credit
banks to the penetration of new
products in the market or of
existing products in new markets.
It is supported financially by the
Dutch government which has a
strong history in helping
developing countries educate
themselves.
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